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From: Corporate Director – Health, Care and 
Community Services

AREA MANAGER REPORT - COPELAND

1.0 EXECUTIVE SUMMARY

1.1 The Area Managers report brings together information from across the 
Public Health and Community teams.  This report provides Local 
Committee with an update on the work of each service, identifies activity 
against agreed priorities, highlights current issues and provides an 
overview of the budget position.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Copeland Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution.  This report sets 
out the duties that have been fulfilled since the last meeting of Local 
Committee and recommendations for decisions that are required to fulfil 
those duties.

2.2 The County Council budget is a key part of the policy framework for the 
Council and links directly to the Council Plan and Directorate Service 
Plans.  The Local Committee Budgets are set as part of the Council 
budget setting process and links to priorities within the Area Plans.  This 
report sets out the current financial position based on the budget held for 
the Copeland Area.

2.3 The work of the Local Committee, through the Area Plan for Copeland 
helps to achieve the Council Plan priorities, which are:

 To safeguard children, and support families and schools so that all 
children in Cumbria can grow up in a safe environment and can 
fulfil their potential.

 To support older, disabled and vulnerable people to live 
independent and healthy lives.

 To enable communities to help shape their local services, promote 
health and wellbeing and support those in poverty.



 To provide a safe and well managed highways network, secure 
infrastructure improvements and support local economic growth.

 To be a modern and efficient council.

2.4 Consideration has been given to the potential equality implications of 
each project.  If it is assessed that a project will not lead to discrimination 
or an inappropriate service it does not require an Equality Impact 
Assessment.

2.5 There are no issues in this report that identify any equality implications.

3.0 RECOMMENDATION

3.1 Members note the budget summary outlined in Appendix 1.

3.2 Members agree the grant recommendations outlined in paragraph 4.3.

3.3 Members agree the grant priorities referred to in paragraph 4.4 and 
outlined in Appendix 2. 

3.4 Members agree the change of use for Local Member Scheme (LMS) 
funding as outlined in paragraphs 4.6 to 4.9. 

3.5 Members agree to fund £648 of equipment for the Falls Prevention 
Awareness Week outlined in paragraph 4.33. 

4.0 BACKGROUND

BUDGET ALLOCATIONS

4.1 Attached at Appendix 1 is the monitoring update position for the revenue 
funding available to the local committee. 

CAPITAL PROGRAMME UPDATE

4.2 The Whitehaven Hub project has been approved, by the Strategic Investment 
Group of the Council, to progress to the next stage of its preparation and 
development. It must be noted by Local Committee that a significant 
contribution from the sale of current service assets will be required to facilitate 
the build project. Colleagues from the Council Property Team are working with 
the Community Team to ensure this is progressing to the same timeframe as 
the project.

COMMUNITY GRANTS AND STRATEGIC GRANT ACTIVITY

4.3 At a grants panel on Wednesday 2nd August 2017 Members considered 
applications submitted since the end of the last financial year. Members 
recommended the following grants: 



 An allocation of £3,000 from 0-19 Youth Services to Shackles Off to 
fund a member of staff for a 12 month period to supervise young 
people taking part in activities at Seascale Fitness Centre. 

 An allocation of £2,500 from 0-19 Youth Services towards the 
Fusion Youth Club for 12-15 year olds with learning disabilities.

4.4   At Local Committee in July 2017, Members agreed the discretionary budget      
lines of General Provision and 0-19 Youth Services. Any grant requests coming 
forward for funding from these budgets are to be measured against the revised 
priorities for Copeland as outlined in Appendix 2.  Members have expressed a 
preference towards using discretionary budgets to commission work in 
Copeland, addressing priority need and providing long term legacy benefit.     

4.5   Grants panel meetings are proposed to be held on: 

Wednesday 18th October 2017

Wednesday 13th December 2017

Wednesday 28th February 2018

MEMBERS’ DIVISIONAL ALLOWANCES

4.6 In February 2017 Copeland Local Committee agreed a £1,000 allocation to      
Bootle & District Sports & Social Association from the Millom Without LMS 
budget. The project was to install a new kitchen at Bootle Sports Pavilion.

4.7 The   Association subsequently secured additional funding and have requested 
a change of use for this money, to instead use it for new doors to prevent 
flooding, as experienced in 2016.  

4.8 In March 2017 Copeland Local Committee agreed a £1,299 allocation to 
Silecroft Golf Club from the Millom Without LMS budget. The project was a 
rebuild of the changing rooms and extension of storage facilities. The LMS 
funding was subject to the Club securing Sport England Community Asset fund. 

4.9 Unfortunately the Club have been unsuccessful in their bid to Sport England, 
however Members are asked to support the Club retaining the LMS funding 
towards a smaller scale improvement instead.        

COMMUNITY DEVELOPMENT TEAM 

4.10 Local Committee allocated a grant to fund the development and roll out of 
FareShare in Copeland. Following meetings with potential Community Food 
Members, there are 8 organisations who wish to receive food. The proposed 
Local Collection Point to start off the scheme is Cleator Moor Library and 
collections will begin on 3rd October 2017. 

4.11 A workshop has been organised in partnership with Cumbria County Council, 
Active Cumbria and Copeland Community Fund to facilitate the Sport England 
Families Fund.  The fund focusses on families being active together and 
specific themes are Free Play; Getting Out as a Family; Getting Around. 
Members will be kept updated on progress with this work.   



4.12 Local Committee allocated grant funding to enable the roll out of PhunkyFoods 
in Copeland schools, as part of a package alongside public health funding. This 
included an Engagement and Development Coordinator to support Copeland 
Schools who is now in place and will be engaging directly with the signed up 
schools during the autumn term.         

LIBRARY UPDATE

4.13 Public consultations on the future use of the 3 branch libraries of Hensingham, 
Kells and Mirehouse, which all open less than 10 hours per week and have low 
levels of public use, has concluded. The process ran from 31 July to 8 
September 2017 and involved a number of drop-ins to engage regular library 
users and the local communities, as well as online opportunities for feedback.

4.14 Levels of participation at these branch libraries were low, with small numbers 
participating in the drop-ins and also returning completed feedback forms, and 
there was minimal engagement with the online survey.  A total of 19 responses 
were made for Hensingham, 51 for Kells including 32 electronic submissions, 
and 18 for Mirehouse.  All responses will now be assessed and 
recommendations brought back to a future local committee.

4.15 Libraries have continued to offer a range of outreach activities to engage local 
people with their libraries, and local services. These have again included 
theatre performances provided as part of a regional touring production by New 
Writing North, with ‘Do not Enter the Monster Zoo!’ in Whitehaven for under 7s.

ARCHIVES UPDATE

4.16 Approval has been given by the Strategic Investment Group to progress 
development plans for the expansion of the Archive building in Whitehaven in 
order to provide a consolidated site for Archives, Libraries, Registration 
Services, and Community Learning. This will see further planning work 
scheduled later this financial year and once a timeline is clearer it will be 
reported back to local committee.

4.17 Whitehaven Archives participated in the annual national Heritage Open Days 
festival in September with an exhibition celebrating the life and work of West 
Cumbrian artist Percy Kelly which showcased his illustrated letters.

PUBLIC HEALTH

4.18 Copeland Health and Wellbeing Forum agreed proposals for the Children’s 
Healthy Eating and Lifestyles Programme, Rethinking Drinking (Copeland 
Alcohol Project) and the Copeland Hoarding Project.

4.19 The Children’s Healthy Eating and Lifestyles Programme is funded by the 
Public Healthy locality Fund and Copeland Local Committee and is delivered by 
Phunky Foods with Active Cumbria providing the activity elements in the form of 
the 100 mile challenge. It will be offered to all schools in Copeland with 
potential benefit for 5572 children in 40 schools over a 2 year supported 
programme. To date over half the eligible schools have signed up.

4.20 As previously reported children in Copeland have poor dental health in 
comparison to national data and work has been going on to introduce Oral 



Health promotion into the Children’s Healthy Eating and Lifestyle Programme. 
When this is finalised it will be reported back to a future local committee 
meeting. 

4.21 Local Committee were advised that the general dental service in Cleator Moor 
had ceased in December 2016.  NHS England identified 5500 patients on the 
Cleator Moor list and all had letters informing them of additional capacity 
commissioned with a range of providers. In total 3600 of the 3900 places have 
been taken up. This was seen as a short term measure with the intention of 
dental services returning to Cleator Moor.

4.23 NHS England aim to restore dental services in Cleator Moor and have started 
pre procurement activities although it could take a further 12 months before this 
becomes delivery on the ground. A further update will be sought towards the 
end of 2017.

4.24 The Rethinking Drinking (Copeland Alcohol Project), funded by Public Health 
locality funding, is being delivered by Age UK West Cumbria. It started in April 
and runs until March 2018. The project is expected to reach 800 individuals 
who consume unhealthy levels of alcohol. The work will be carried out mainly in 
Mirehouse, Kells, Sandwith, Cleator Moor North, Cleator Moor South, Harbour, 
Distington and Frizington.  In the first 4 months of the project 12 awareness 
sessions, reaching 112 people have been delivered with 640 materials/packs 
being distributed to the wider community.

4.25 The Copeland Hoarding Project is also funded by Cumbria County Councils 
Public Health Locality fund. It is a partnership to support people for whom 
hoarding has become detrimental to their health and wellbeing. Copeland 
Borough Councils Environmental Health team are leading and will work to 
improve partners understanding of hoarding and use a multi-agency approach 
to reduce the risk of conditions returning. 

4.26 October sees Public Health England (PHE) once again run the Stoptober 
campaign.  Stoptober encourages smokers to make a quit attempt during the 
month. Information and support is available from PHE as part of the One You 
programme One You - Smoking

4.27 Alongside Stoptober is One You which is the PHE programme that helps adults 
across the country make small changes to their lifestyles that can have a big 
impact on their future health. In addition to encouraging people to stop smoking, 
One You also tackles other issues such as eating too much unhealthy food, 
drinking more than is recommended and not being active enough.

4.28  In Copeland; 

 Latest figures (2017) show 16.1% of all over 16s who live in Copeland smoke – 
16.4% of routine and manual workers

 There were 2443 smoking attributable hospital admissions in 2014/15

https://www.nhs.uk/oneyou/smoking


  Around half of those who smoke will eventually be killed by their addiction – 
about 5,000 preventable deaths in Copeland

 In 2012 our GP practices in Copeland recorded over 11,500 smokers

4.29 In  terms of Economic and Healthcare costs, smoking costs Copeland 
£3,825,099. The Copeland Health and Wellbeing Forum want to look at a more 
collaborative approach with the wider community and business sector to 
maximise the impact by promoting Stoptober and moving toward Copeland 
Smoke Free.

4.30 Falls Prevention Week is set for 22nd – 29th September.  Around one in three 
adults over 65 who live at home will have at least one fall a year and about half 
of these will have more frequent falls?  In Copeland  there will be informative 
displays at each of our libraries to raise awareness that falls are not a normal 
part of ageing, or something that ‘just happens’ as you get older and that they 
are preventable, with practical tips. 

4.31 In Whitehaven Library we will be joined by Physio & Occupational Therapy 
specialists from Dent View Rehabilitation Centre, Age UK West Cumbria, 
Cumbria Fire & Rescue Service and Occupational Therapists from Adult & 
Local Services. In addition Age UK Community Connectors will attend Drop ins 
at Knit & Natter groups to showcase their services. At Millom Library a Case 
Manager and Community Physiotherapist will attend for three days to give 
information, advice, walking aid checks and signposting.  A calendar of events 
will be circulated to Members.

4.32 At both Whitehaven and Millom Libraries there will be Slipper Swap events, 
where members of the public can come along and swap their old slippers for a 
new pair of non-slip slippers.  Primarily this is aimed at reducing the number of 
falls in older people.  The events are also a useful way of disseminating useful 
health and wellbeing information to them.  108 pairs of  slippers have been 
purchased for this campaign at a total cost of £648.00 whereas a hip fracture 
costs the NHS an average of £28,500 per person. 

 
4.33  Local Committee is asked to agree to the purchase of the slippers from General 

Provision to facilitate this important piece of public health work.

FIRE AND RESCUE SAFE AND WELL VISITS
                                                                            
4.34 Cumbria Fire & Rescue Service moved from delivering Home Safety Visits 

(HSVs) to a Safe and Well visit on 1st April 2017 as part of the CFOA (Chief Fire 
Officers Association) joint principals agreement with Public Health England and 
NHS England (document attached). The NHS information centre provided all 
Fire & Rescue Services with the details of those aged 65+ and registered with a 
GP. In Cumbria, 127,453 names were provided. This is known as the Exeter 
data. 

4.35 These people are shown to be the most at risk group with increased health 
issues and potentially at higher risk of a fire death. These are also shown to be 
the most difficult and vulnerable group to engage with before health issues are 
presented at their latter stage, missing the opportunity of delivering an early 



intervention, thus helping them to live longer, more safely and securely in their 
own homes and costing the public sector less. 

4.36 It has been recognised that Fire & Rescue Services have a unique and 
privileged trusted ability to engage with people of all ages in their own homes 
and can increase the likelihood that they will accept the advice and support staff 
can offer to refer them onto to. 

4.37 Within Cumbria Fire & Rescue Service, Safe and Well visits are delivered by all 
operational staff, Home Accident Reduction Teams and Community Fire Safety 
teams. It is now well embedded into the Service and is resulting in referrals to 
the Place Based Prevention teams (commissioned and funded by CCC Public 
Health and provided by Age UK in all 6 districts) to deliver extra support and 
assistance on the identified Safe and Well issue(s). 

4.38 The four Safe and Well sections are: 

 Falls Prevention,
 Alcohol Reduction Assistance,
 Smoking Cessation,
 Social Isolation.

4.39 Only smoking cessation is a self-referral by the occupant with the NHS Choices 
smoking cessation contact details left with them. This directs them to their 
nearest trained pharmacist who can assist them. 

4.40 Cumbria Fire & Rescue Service aims to deliver 10,000 Safe and Well visits 
county wide by the end of March 2018 and to date (22nd July 2017) there has 
been 3,186 of which 378 were in the Copeland locality. From these 378 - 24 
onward referrals were generated.

5 OPTIONS

5.1 Members can agree to the recommendations as set out, they can amend any 
recommendation or they can reject the requests in this report. 

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Discretionary budgets are reporting £208,744 actual and committed spend 
against a budget of £343,353 leaving £134,610 uncommitted resource 

6.2 Non-discretionary budgets are reporting £149,367 actual and committed spend 
against a budget of £162,616 leaving £13,249 uncommitted resource

6.3 If the recommendations in section 4 are agree the discretionary uncommitted 
resource will be £128,462

7 LEGAL IMPLICATIONS

7.1 Recommendation 3.1 is for members to note and there are therefore no direct 
legal implications.In relation to Recommendation 3.2 and 3.3,  under Part 2 D of 
the Constitution 2.4 (O) provides it is an executive function of  Local Committee 



to allocate, in accordance with the guidance agreed by Cabinet (on 3 March 
2011), funds from the 0-19 services budget in order to support positive 
activities, both targeted and mainstream, designed to improve outcomes for 
children and young people and reduce inequalities and, in doing so, ensure that 
projects should address at least one of the following criteria:

(i)  Providing access to play, recreational, leisure or outdoor activities. 

(ii)  Providing access to care or educational activities. 

(iii) Providing access to safe and enjoyable places for children and young 
people to go. 

(iv) Providing access to holiday, weekend or out of school activities. 

(v)  Enabling children and young people's involvement and participation e.g. 
forum, youth council, engagement, empowerment, decision-making. 

(vi) Supporting children and young people to take part in volunteering or 
community action.

The maximum individual amount that an officer may be authorised by the 
Local Committee to allocate shall be £ 5,000. Any allocation made by an 
officer must be reported to the next meeting of the Local Committee.

7.2 In relation to Recommendation 3.3 -3.5 under Part 2 D of the Constitution 2.4 
(p) provides it is an executive function of Local Committee to approve Local 
member scheme proposals, i.e. projects which offer benefits to communities in 
the electoral division concerned and help resolve local issues already identified 
through local community engagement and in line with the priorities within the 
Council Plan, and specific local priorities within the Area Plan for the Local 
Committee area.

8 CONCLUSION

8.1  This report brings together the work of all the Community teams over the past 
3 months since the last local committee.  It highlights an integrated approach to 
working with the community to ensure the best development of services to 
support the needs of the local area.

Brenda Smith, 
Corporate Director Health, Care and Community Services

18th September 2017

APPENDICES

Appendix 1 – Budget Summary 
Appendix 2 – Community Grant Priorities 



Electoral Division(s):
All Copeland 

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

NoHas an environmental or sustainability impact assessment been 
undertaken?

NoHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

February 2017 Millom Without LMS Funding 
March 2017 Millom Without LMS Funding 

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
 
No background papers

REPORT AUTHOR

Contact: Gillian Elliott, 07966 116941, gillian.elliott@cumbria.gov.uk 
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